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ATTENDANCE 

ITEM NUMBER 2.1 

TITLE Elected Members Attendance and Resignation 

REFERENCE 1801922 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report is also to table, for the Council’s record, any absences, apologies and requests 
for leave of absence received from the Council Members and what absences that the 
Council gives permission for. 
 
 
 
GENERAL 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 

(a) Notes the absence of < > 

(b) Notes the apology received from < > 

(c) Notes <<Cr. Name/s>> are absent with permission of the Council. 

(d) Determines <<Cr. Name/s>> are absent without permission of the Council under 
Section 47(1) (o) of the Act. 

 
 
ATTACHMENTS:  
 
There are no attachments to this report.  
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DECLARATION OF REGISTERED INTEREST REGISTER 

ITEM NUMBER 3.1 

TITLE Declaration of Registered Interest 

REFERENCE 1801923 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
Elected Members are required to disclose an interest in a matter under consideration by 
Council at a meeting of the Council. 
 
GENERAL 
 
Sections 114 and 115 Local Government Act.  
 
REGISTER 
 
The Declaration of Interest is attached with this report. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the Conflict of Interest and Related Parties Register.  
 
 
ATTACHMENTS: 
1  Copy of Declaration of Interest_August 2023.pdf
  
 
 
  



Attachment 1 Copy of Declaration of Interest_August 2023.pdf
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CONFIRMATION OF PREVIOUS COUNCIL MINUTES 

ITEM NUMBER 4.1 

TITLE Minutes of the Council Meeting held 29 June 2023. 

REFERENCE 1801925 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
 
 
RECOMMENDATION 
 
That the minutes be taken as read and accepted as a true record of the meeting. 
 
 
ATTACHMENTS: 
1  Ordinary Council 2023-06-29 [2091] Minutes.DOCX
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CHIEF EXECUTIVE 

ITEM NUMBER 6.1 

TITLE President's Report  

REFERENCE 1807938 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
 
This report provides an update from the President, and additionally sets out all scheduled 
meetings for the President representing East Arnhem Regional Council, and attendance for 
the period July and August 2023. 
 
 
GENERAL 
 
As President of East Arnhem Regional Council, I am very proud to acknowledge the 
achievements of our young emerging leaders through their important dialogue, to help them 
improve their skills and develop their career pathway to be our future role models. 
 
We can support them, to build their abilities and moral understanding, through empowering 
them as strong advocates under the leadership of Council and the Local Authorities. 
 
Some of our young leaders recently attended important meetings with the Australian 
Government and other officials in Yirrkala.  
 
We as the older members of the Councillors have the important role and responsibility to 
ensure that our next generation of leaders grow strong for the betterment of our people. 
 
Our Council also looks forward in partnering even more with all of our brothers and sisters 
and Aboriginal Organisations, for the betterment of Yolngu and Warnindilyakwan people.  
 
We look forward to working with the Balanda Governments and helping our people to have a 
strong voice and voices of how we can create a brighter future for us all.  
 
I have just attended an important National History Conference in Darwin to speak on and 
acknowledge the importance of the first Methodist Mission Ministry in Milingimbi. This will 
include the important theme of Truth Telling from colonial times to now.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the President’s Report.  
 
 
 
 
ATTACHMENTS: 
1  President Lapulung Dhamarrandji meetings.docx
  
  



Attachment 1 President Lapulung Dhamarrandji meetings.docx
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CHIEF EXECUTIVE 

ITEM NUMBER 6.2 

TITLE CEO Report 

REFERENCE 1801929 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY: 
 
This is a report of the key broad issues since the last report to the Local Authority, in addition 
to those covered in other parts of the agenda.  
 
Kava and Alcohol Management 
 
The Regional Executive Director of the Department of the Chief Minister and Cabinet has 
confirmed that ARDS, Miwatj Health and Yalu have been engaged to develop how to consult 
with communities and homelands on issues on the possible legal sale of kava and alcohol in 
the region.  
 
The community of Ramingining may be the first community to trial and develop the 
consultation process. The NT Government will continue to seek confirmation of matching 
funds from the Australian Government for full consultation to be held across the region.    
 
Staff Survey and Action 
 
The results of a comprehensive Staff Survey provide a very positive overall picture. This 
includes staff understanding and alignment to Council’s overall goals; levels of pride, overall 
satisfaction and belonging, Council being viewed as a supportive and caring employer; 
learning and development; perceptions about immediate manager and Council’s focus on 
community.  
 
There are, however, a range of particular issues that are identified that I will be working 
closely to address.  
 
I discussed the Staff Survey results recently in a Council wide teleconference with all 9 
communities and the Nhulunbuy and Darwin support offices, and an explanation of the next 
steps for action. 
 
They include a detailed analysis of issues and workshopping of practical actions by groups 
of staff from all different parts of Council to address them, followed by focused discussion 
and engagement between the Senior Leadership Team to decide on and implement 
necessary changes.  
 
Scheduled Meeting Attendance 
 
A table setting out all scheduled meetings for the CEO representing East Arnhem Regional 
Council and attendance for the period May and June 2023, is attached, which I am happy to 
discuss.  

 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the CEO report. 
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ATTACHMENTS: 
1  List of meetings - CEO Dale Keehne.docx
  
  



Attachment 1 List of meetings - CEO Dale Keehne.docx
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CHIEF EXECUTIVE 

ITEM NUMBER 6.3 

TITLE Youth Justice, Law, Order and Support  

REFERENCE 1808594 

AUTHOR Dale Keehne, Chief Executive Officer         
 
SUMMARY 
 
Council is asked to consider and decide on useful ways to help deal with the challenges of 
youth justice, law and order and support. 
 
BACKGROUND 
 
Council raised it wants to discuss and consider ways to deal with challenges with youth 
justice, law, order and support, at the May meeting of Council.  
 
Two particular Local Authorities, for Milingimbi and Yirrkala, directly considered the issue 
and made formal resolutions on useful ways to help address it. 
 
GENERAL 
 
The NT Police local Officer In Charge (OIC) was a guest speaker at the last Milingimbi Local 
Authority meeting held on 25 July.  
 
There was extensive discussion following the update to the Local Authority on a range of law 
and order challenges at Milingimbi.  
 
The Milingimbi Local Authority made the following resolution. 
 
 
 
001/2023 RESOLVED (Joanne Baker/Robert Yirapawanga) 
 
That the Local Authority: 
 
(a) Calls on the Territory Government for an increase in policing in Milingimbi and 

surrounding communities. 
 

(b) Calls for the establishment of a justice and mediation committee similar to established 
functions in areas of Northern Queensland and Yulgal Mangi and Ngkurr.  

 
(c) Calls on urgent funding for community CCTV and monitoring for Community Safety.  
 
(d) Calls for the increased surveillance for all local flights in addition to water vessel 

movements. 
 
(e) Calls on the Independent Member for Mulka to meaningfully advocate for the above as 

per the Community wishes. 
 
(f) Thanks the Guest Speaker for his update. 
 
 
On 28 July the Laynhapuy Homelands CEO Kerry Legge attended the most recent Yirrkala 
Local Authorit, to discuss law and order issues in Yirrkala, and seek support from the Local 
Authority on how to deal with them.    
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The Yirrkala Local Authority made the following resolution.   
 
 

002/2023 RESOLVED (Dhanagtji Mununggurr/Marrpalawuy Marika) 
 
That the Local Authority: 
 
(a) Calls on the Northern Territory Government for an increase in policing in Yirrkala and 

surrounding communities, and an increase in Aboriginal Liaison Officers. 
 

(b) Calls for the establishment of a justice and mediation committee similar to established 
functions in areas of Northern Queensland and Yulgal Mangi and Ngkurr.  

 
(c) Calls on urgent funding for Community CCTV and monitoring for Community Safety and 

include active monitoring.   
 
(d) Calls for the increased reporting by community members and local organisations of 

crime, and for further work to assess how to break down barriers to do this. 
 
(e) Calls on the Independent Member for Mulka to meaningfully advocate for the above as 

for the above Community wishes. 
 
(f) Calls for street lights to be repaired and new lights installed where needed, to improve 

community safety.  
 

(g) Calls for an increase in funding for Youth Sport and Recreation activities and 
Community Leaders to do more cultural activities for young people, for more 
engagement of young people. 

  
 
 
 
Meeting with Senior Government Officials 
 
Council also included the issue of youth justice, law, order and support as one of the key 
points for discussion and response at a meeting on Saturday 5 August in Yirrkala, between 
15 Council and Local Authority representatives, and 15 Secretaries, CEOs and Deputy 
CEOs of Australian Government Departments, as well as the CEO of the Northern Territory 
Department of the Chief Minister and Cabinet. 
 
The discussion point put to the senior officials was: 
 
The creation of in-community facilities and programs to provide effective and coordinated 
engagement and support of young offenders, to provide them a pathway out of incarceration, 
and into a healthy life, training and employment.  
 
Discussion points from Councilors and Local Authority Members included the following. 
 
What is not working in Ramingining, kids bought  in,  let run  loose, causing more kids to go 
astray.  
 
Need support, to get off VSA, drugs, alcohol, deal with trauma, sport and rec, training and 
jobs – but need to stay at the facility, or go back to detention or jail. 
 
Links to building a stronger CDP. 
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Need to include support for much higher school attendance, and stronger Rapirri, and have 
a  real  voice  for  the  cultural  leaders.    Continue  progress  of  NT  judge  connecting  with 
authority of cultural leaders in Ramingining to take charge of young people in trouble. 
 
Need  to  support parents  find ways  to  raise  their  kids  strong, as well  as  consequences  for 
families whose kids don’t go to school.  Control of mobile phones.  
 
Need for whole of government cooperation, with community, to make all this happen.  
 
We need to find, to create another pathway. We need to work something out together. We 
are trying but we can do more. We are coming from two cultures, you need to listen to us.   
 
Council is asked to reflect on and discuss the issue and make formal recommendations of 
ways to deal with it.   
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council endorses the following actions to help address issues with youth 
justice, law and order across East Arnhem Land.  
 
(a) Calls on the Northern Territory Government for an increase in policing and an 

increase in Aboriginal Liaison Officers. 
 

(b) Calls for the establishment of a Justice and Mediation Committee similar to 
established functions in areas of Northern Queensland and Yulgal Mangi and 
Ngkurr.  

 
(c) Calls on urgent funding for Community CCTV and monitoring for Community 

Safety and include active monitoring.   
 
(d) Calls for the increased reporting by community members and local organisations 

of crime, and for further work to assess how to break down barriers to do this. 
 
(e) Calls for street lights to be repaired and new lights installed where needed, to 

improve community safety.  
 

(f) Calls for an increase in funding for Youth Sport and Recreation activities and 
Community Leaders to do more cultural activities for young people, for more 
engagement of young people. 

 
(g) Calls for the creation of in-community facilities and programs to provide effective 

and coordinated engagement and support of young offenders, to provide them a 
pathway out of incarceration, and into a healthy life, training and employment.  

 
(h) Include the following range of points made by Councillors and Local Authority 

Member representatives from across East Arnhem Land in correspondence on 
this important issue. 
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Need support, to get off VSA, drugs, alcohol, deal with trauma, sport and rec, training and jobs 
– but need to stay at the facility, or go back to detention or jail. 
 
Links to building a stronger CDP. 
 
Need to include support for much higher school attendance, and stronger Rapirri, and have a 
real voice for the cultural leaders.  Continue progress of NT judge connecting with authority of 
cultural leaders in Ramingining to take charge of young people in trouble. 
 
Need to support parents find ways to raise their kids strong, as well as consequences for 
families whose kids don’t go to school.  Control of mobile phones.  
 
Need for whole of government cooperation, with community, to make all this happen.  
 
We need to find, to create another pathway. We need to work something out together. We are 
trying but we can do more. We are coming from two cultures, you need to listen to us.   
 
(i) Calls on the Independent Member for Mulka to meaningfully advocate for the 

above. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments for this report. 
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CHIEF EXECUTIVE 

ITEM NUMBER 6.4 

TITLE National Roads and Transport and Infrastructure 
Congress 

REFERENCE 1802359 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
 
This report is for the purpose of obtaining approval of attendees at the National Roads and 
Transport and Infrastructure Congress.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council approves Councillor Kaye Thurlow and Councillor Jason Mirritjawuy to 
attend the National Roads, Transport and Infrastructure Congress with Shane 
Marshall, to be held in Canberra 6 – 7 September. 
 
   
 
ATTACHMENTS: 
 
There are no attachments for this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.1 

TITLE Guest Speakers - Bodhi Pastor-Elsegood and Karl 
Howard, Cross Cultural Consultants. 

REFERENCE 1808057 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
 
The purpose of the session was to provide information to the Council about the Waste Audit 
and seek support of the Draft Litter Plan.  
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
 That Council: 
 
(a) Thanks the Guest Speakers for their presentation. 

 
(b) Supports the Draft Litter Plan.  

 
 
 
ATTACHMENTS: 
 
There are no attachments for this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.2 

TITLE Technical Services and Infrastructure Report 

REFERENCE 1802343 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY 
 
This report is tabled for the Council to provide program updates within the Technical and 
Infrastructure directorate. In addition to progress updates associated with capital projects 
and initiatives associated with the 2022-2023 Annual Plan.  
 
BACKGROUND 
 
As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year. 
  
Each meeting will have updates associated with the Annual Plan actions, in addition to the 
reporting of any new initiatives or business arising for the community. 
  
The information below covers actions associated with the below services: 
  
108 – Veterinary and Animal Control Services.  
112 - Support Fleet and Workshop Services. 
116 – Lighting for Public Safety. 
118 – Local Road Maintenance & Traffic Management.  
119 – Local Road Upgrade and Construction. 
122 – Building Infrastructure Services. 
129 – Waste and Environmental Services. 
169 – MS/Public Works & Infrastructure Services. 
 
GENERAL 
 
Community: All EARC Communities 
 

 
Community: All EARC Communities 
Reporting Month/Period: July-August 2023 
 
Overall Comments: 
 
 The Animal Management Program (AMP) team have continued with the busy de-sexing 

schedule across the last period. The aim this year is for all communities to have extra 
veterinary visits and the schedule has been working well. By the end of 2023, all 
communities should receive at least five weeks of veterinary visits. 

 The team has still been experiencing a lack of interest in the veterinary services in some 
communities. We understand that there have been a lot of ceremonies on and many 
people away in community.  However, we would prefer that people write their name on 
the list for us to see their animals for de-sexing, etc., rather than us ‘cold calling’ houses 
or visiting houses without the owners’ consent. The team is working on ways to increase 

Service Profile: 108 ‐ Core – Veterinary and Animal Control Services 
Business Unit: Technical and Infrastructure 



Ordinary Council 31 August 2023 

- 37 - 

the uptake of veterinary services in community and are open to suggestions from Council 
members. The main focus of our program is promoting ‘owner responsibility.’ 

 
 Staff updates: 

o The AMP was lucky to have Jessica Allardyce, the veterinary nurse, work with us 
for three weeks in June/July. She is going to be working casually for the AMP 
team for the remainder of 2023, in between working for the private veterinary 
clinic in Gove.  

o Dr Kathleen Rebgetz worked for the AMP team again during June/July. We were 
very lucky to have her as she is a surgery whiz, and de-sexed large numbers of 
animals at Gapuwiyak and Milingimbi for the team. She will be coming back for 
two weeks in October/November. 

 Yirrkala and Gunyangara: July was quiet for these communities as the AMP team was 
busy out in our more remote regions. The team continued to perform remote 
consultations and dispense necessary treatments via our EARC Veterinary Cabinets 
while still working in other locations. The system is working very well.  

 Gapuwiyak: No veterinary visits to Gapuwiyak in July/August. The last veterinary visit 
was the last week in June. The next veterinary visit is in September. The AMP team has 
been receiving some phone consults from Gapuwiyak with the team dispensing some 
urgent medications via the EARC Veterinary cabinets. 

 Ramingining: Ramingining received another two week veterinary visit from 10 - 20 July. 
Dr Tania, Dr Erica (Melbourne University) and two MU veterinary students, Ruth and 
Hannah, attended community during that time. Community was very quiet during the 
period as many residents were away at ceremony, so the uptake of veterinary services 
was low. Animals appear generally healthy however. 

 Milingimbi: The community received a large veterinary visit by Dr Maddy, Dr Kathleen 
and vet nurse Sarah from 4 - 14 July. Sarah worked in Milingimbi from 10 - 12 July. This 
was a large scale surgical visit with 57 surgeries completed. This included 43 dog de-
sexing and nine cat de-sexing. This work could only be completed since the new 
veterinary facility was ready to go. The AMP team was very grateful to the EARC 
building team who made sure the sink and all fit out was ready for this visit. Another two 
week trip is planned from October 30 – 10 November to perform another large scale 
surgical visit. 

 Galiwinku: The community has been very lucky to have Dr Tania living on the island for 
three months from May - end of July. The island has received a large volume of 
veterinary time. Dogs are generally very fat and healthy. We are seeing an increase in 
demanding clientele in the region, however who do not understand the role of the AMP 
team.  

 Groote region: Dr Lauren continued to focus on de-sexing surgeries throughout the 
period. She had trainee veterinary Charlie Murray volunteer for two weeks during July. 
There continues to be a large demand for community veterinary consultations in the 
region. Accessing Milyakburra has been made more difficult due to the ferry not 
operating and increased costs for the AMP due to using twin engines. We are trying to 
save money by sharing charters with other EARC departments where possible to ensure 
the community receives a visit every six weeks. 
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Table 1: AMP Service Delivery 2023 Year to Date (YTD) 
 
  

Total Engagements 

‐ YTD 

Yirr  Gun  Gap  Ram  Mili  Gali   Ang  Umb  Mily  TOTAL 

YTD 

Dogs De‐sexed  9  1  27  25  52  31  46  25  2  218 

Cats De‐sexed  11  2  21  11  18  23  6  5  0  97 

Community 

consultations 

77  16  53  47  100  74  98  25  7  497 

Remote/Phone 

consultations  

12  10  18  15  9  33  18  1  0  116 

EARC Veterinary 

Cabinet medication 

dispensed 

7  6  16  8  4  25  12  2  0  80 

Minor 

procedures/other 

surgeries 

4  0  8  7  10  29  9  3  1  71 

Parasite Treatments   118  40  253  383  347  456  189  150  67  2003 

Euthanasia   13  1  9  4  0  9  12  5  0  53 

Private practice 

consultations 

(Mainland) 

5  0  20  20  16  33  15  0  0  109 

Total Engagements 

‐ Year to date 

256  76  425  520  556  713  405  216  77  3244 

 
Community Education Activities: 
 
 The AMP team continues to educate community members, house to house at every 

opportunity. Any phone calls or requests for veterinary assistance are followed up to the 
best of the team’s ability and animal education is given to community members regarding 
the best treatment plans for their animals.  

 Schools visited this period: 

o Ramingining School: 11 July – The AMP team collaborated with the EARC Sport 
and Recreation team and Miwatj Public Health team. Kids aged 7-10 years 
attended, sitting for a chat with Dr Tania about keeping watu ga butjikit healthy. A 
couple of dogs attended with the children. The kids listened to the dog’s heart 
with the stethoscope.  

o Gapuwiyak, Gunyangara and Milingimbi schools are planned for the second half 
of the year. 
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 Groote Eylandt region:  

o NAIDOC week market stall held in Umbakumba. 

Additional Collaborations/Stakeholder Engagements: 
 
 Grant awarded: Dr Maddy and the team from AMRRIC have managed to be awarded a 

grant for STEM education in Milingimbi and Ramingining. This project will take place in 
October/ November. This is very exciting for those communities.  

 Laynhapuy Homelands: Dr Maddy had a meeting with Geoff Cook and Ryan Moroney on 
25 July, to discuss EARC engaging to assist with veterinary services to the Homelands. 
The main issue is funding, so Laynhapuy is going to look at applying for NTG grants in 
collaboration with EARC. Dr Maddy is hoping that our collaborations with JCU University 
and Melbourne University will assist with delivering extra veterinary services outside the 
scope of our regular AMP. 

 Miwatj Public Health teams: Our collaboration with the Miwatj Public Health teams has 
gone from strength to strength. We have worked with the Public Health team in 
Ramingining, Milingimbi and Gapuwiyak communities. The work has been on the ground 
in community speaking about healthy wana program, and how de-sexing of animals 
benefits the entire household. We have spoken to owners about Darrawa Watu and 
Bujikit, and why reducing the numbers of animals can improve the environmental health 
of a wana. 

 Roper Gulf: Kaylene Doust – veterinary nurse from Roper Gulf visited Gapuwiyak to 
work alongside the veterinary team during the week of 26 June. This is part of an 
exchange program with Roper Gulf to learn from each-other and develop collegial 
support between the councils. Our vet nurse Sarah will be travelling to Roper Gulf region 
later in 2023. The feedback from Kay was very positive.  

 University engagements: 

o James Cook University: JCU has engaged with their lawyers to draft a student 
placement agreement for EARC for 2024 season. Dr Maddy is meeting with the 
team in August (23) to discuss the final agreement. We are hoping for the 
commitment of four - six weeks per annum. This will mean that we can extend 
our services further to not only our communities but homelands as well.   

o James Cook University: Dr Maddy is attending Townsville in August to present to 
the first and second year veterinary science students to promote cross-cultural 
awareness in veterinary science and explain what remote veterinary programs do 
in the NT.  

o Melbourne University: Dr Maddy had another meeting with Elizabeth Tudor from 
Melbourne University, and final dates for 2024 are being locked in. Melbourne 
University has guaranteed eight weeks of veterinary support, but are also aiming 
for an additional four weeks of support to assist with the EARC Animal 
Management Program.  So far in 2023, we have had Melbourne University vets 
and students visit Galiwinku and Ramingining communities. We have a final 
Melbourne University visit scheduled for Galiwinku for two weeks from 4-15 
September with Dr Gen. 
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 Individual Communities: 

 
o Gapuwiyak: Dr Maddy has been in contact with the Yirralka Rangers in regards to 

a co-ordinated cat trapping program at Gapuwiyak during our vet visits this year.  

o Galiwinku: Tania met with Vikki, Marthakal Rangers Manager on 25 July. 
Discussed ongoing collaboration for management of the feral cat population and 
trapping/euthanasia. We are working together for biosecurity and animal disease 
monitoring and reporting, population numbers and potential zoonoses (animal 
diseases that humans can catch) in community. 

 
o Ramingining: Dr Maddy has contacted the Dinybulu Homelands (ALPA) several 

times to offer some contracted service delivery for the Homelands surrounding  
Ramingining this year as local community members have been repeatedly 
requesting for this service. A similar program was offered in 2019. Unfortunately 
Dinybulu failed to follow up and no homelands were serviced during the two week 
veterinary visit in July. This is disappointing for those homelands as we had the 
available staff to provide the veterinary services during that trip. 

o Yirrkala community: the AMP team has still been trapping feral cats at 
commercial locations based on the requests coming from community. 

Training for AMP Staff: 
 
 Dr. Lauren is currently working through an online behavioural course on dog aggression 

and interventions (Behavet). 

Concerns/Challenges: 
 
 Groote Eylandt region: 

o *Still ongoing: Dangerous dogs continue to be a concern in Angurugu and 
Umbakumba. The AMP team is trying to work with community members to assist 
with these cases however our jurisdiction is limited in the absence of By-Laws.  

o Animal Welfare concerns: *Still ongoing: Malnutrition of dogs in community. With 
owners being away for ceremonial commitments, many animals are being left 
without sufficient food and water at houses. This is an issue that we are trying to 
address through education with community members as well as in the schools. 

Any Issues or Concerns that need to be addressed at next Council meeting. 
 
Plan for AMP in 2023: 
 
 The AMP team is currently in the middle of our planned large scale surgical de-sexing 

programs, so it’s very busy out on the ground in community. The program is trying to 
move towards performing the bulk of our surgeries during the dry season between April - 
September when the weather is cooler. Between October - March the focus is moving 
towards parasite control – particularly brown dog ticks.  

 Dr Maddy is trying to secure reduced cost brown dog tick medication before the start of 
the next wet season. 

 School visits to continue – the aim of 2023 is to get out to each school in the EARC 
region at least once, to speak to the children about the importance of being kind to your 
animal and how to look after it well.  
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I’m also proud to advise that our very own Madeleine Kelso has been asked to be on the 
committee to update the Indigenous Community Animal Health program Model and 
Guidelines Policy for the Australian Veterinary Association. 
 
A great outcome and recognition for Maddie and EARC but also for the collaborative and 
hardworking members of the Animal Management program in general. 
 

 

 
 

 
 

 
Maintenance of Public Street Lights – Angurugu, Umbakumba, Milyakburra, 
Ramingining, Milingimbi, Gapuwiyak, Galiwinku, Yirrkala and Gunyangara 
 

Service Profile: 116 ‐ Core – Lighting for Public Safety 
Business Unit: Technical and Infrastructure 
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Non-operational Public Street lights per community based on recent audit inspection shown 
below. 
 
Replacement LED street lights have been procured with the supplier, Geckolighting, with a 
delivery lead time of eight - nine weeks to arrive on site at all nine communities. 
Supply of replacement LED Street lights materials due to arrive at all nine communities, 
week beginning 16 October 2023. 
Request for Quotations (RFQs) will be emailed out to potential contractors, with a closing 
date of 1 September 2023. 
 
  

Community Geckolighting LED 
Street Light out of 
service based on 
audit inspection 

Angurugu 10 
Umbakumba 2 
Milyakburra 2 
Ramingining 20 
Milingimbi 6 
Gapuwiyak 6 
Galiwinku 33 
Yirrkala 20 
Gunyangara 4 
 
Yirrkala Blackspot Areas – Proposed New Installation of Geckolighting LED Street 
Lights 
 
Proposed positioning of new installation of Geckolighting LED street lights to be mounted on 
existing power poles have been identified (see below map), following concerns highlighted 
by the Nhulunbuy Police surrounding low lighting concerns leading to increased crime in 
areas of the community. 
 
Consultations have been made with Power and Water Corporation (PWC), PWC have no 
concerns with new installations provided that installations are undertaken by PWC approved 
contractor. 
 
Supply of new Geckolighting LED street lights materials have been procured with the 
supplier, Geckolighting, with a delivery lead time of eight – nine weeks, due for arrival on site 
week beginning 16 October 2023. 
 
Request for Quotation (RFQ) will be emailed out to potential contractors, with a closing date 
of 1 September 2023. 
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T23-203320.1 East Arnhem Region Civil Maintenance of Pavements and Drainage 
Program Updates 
 
BV Contracting have been engaged to undertake the Civil Maintenance of Pavements and 
Drainage within the East Arnhem Region at various communities – Ramingining, Milingimbi, 
Gapuwiyak, Galiwinku, Yirrkala and Gunyangara. The program for this engagement is based 
on two yearly grading program in one year.  
 
The works shall comprise of the following: 
 
 Maintenance grading of unsealed roads. 
 Maintenance of sealed road shoulders. 

 
 
The contract was awarded in July, with the contractor currently underway in the Ramingining 
area and is mobilising additional equipment into other areas in the near future. 
 

Service Profile: 118 - Core – Local Road Maintenance & Traffic Management 
Business Unit: Technical and Infrastructure 
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Completion Percentage for Ramingining 75%  
 
 
Revised Grading Schedule supplied 16/08/2023 
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Updates from the Contractor that his second crew of machinery is mobilising to Galiwinku 
within the fortnight. 
 
 

 
GALIWINKU 
 
T22-203417.1 Galiwinku Design, Supply, Install and Construct Pedestrian Culvert 
Crossing Updates 
 
The T22-203417.1 Galiwinku Design, Supply, Install and Construct Pedestrian Culvert 
Crossing project has been awarded to BV Contracting Pty Ltd.  
 
Community Road Name Description of Works 

Galiwinku 
Off Burmala 
Street 
 

Design, supply and install / construct an elevated pedestrian culvert 
crossing with handrails and all associated erosion protection works 
adjacent to existing concrete floodway 
Construct approximately 26.5 lineal meters of reinforced concrete 
pedestrian pathway to join-up with existing Stage 2 Pedestrian 
Pathway as shown in Appendix A 
Supply, installation and commissioning of one (1) x Green Frog 
Systems GFS-200 solar light (wind region C specifications) adjacent 
to proposed elevated pedestrian culvert crossing 

 

 
Completion Percentage 90%  
 
Actual works commencement date: 28 May 2023. 
Completion date: End of August 2023. 

 
Progress photos: 
   

   
 
 
Galiwin’ku Stormwater Management Plan – Survey, Design and Documentation 
 

Service Profile: 119 - Core – Local Road Upgrade and Construction 
Business Unit: Technical and Infrastructure 
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Arccos Consulting have been engaged to undertake the Galiwinku Stormwater Management 
Plan – Survey, Design and Documentation phase to upgrade the above ground drainage 
within the Galiwinku community, which is now underway with the commencement of Stage 1 
& 2 survey and services locating works carried out by Fyfe on first week of January 2023. 
 
Yirrkala Stormwater Management Plan – Survey, Design and Documentation 
 
Arccos Consulting have been engaged to undertake the Yirrkala Stormwater Management 
Plan – Survey, Design and Documentation phase to upgrade the above ground drainage 
within the Yirrkala community. The commencement of survey is now underway to pick up 
topography and services for Stage 2 highlighted in green as outlined in map below. 
 

 
 
Overall stormwater management plan to identify stormwater requirements and appropriate 
staging to set scope requirements/constraints to allow for detailed design and documentation 
– 100% complete. 
 
 Gunyangara Stormwater Management Plan – Survey, Design and Documentation 
 
Arccos Consulting have been engaged to undertake the Gunyangara Stormwater 
Management Plan – Survey, Design and Documentation phase to upgrade the above 
ground drainage within the Gunyangara community as outlined in map below: 
 

 
 

This project is currently out to public tender closing on the 31 August 2023. 
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T23-203119.1 Gunyangara Installation, Testing and Commissioning of 8 x GFS200 
Solar Street Lighting Systems. 
 

 
 
Stage one Completed 100%.  
 
 

 
  
  

 
RFT1797-2212 Lot 97 Galiwin’ku - Staircase Refurbishment and Fence Work 
 

 95% complete.                      
 Estimated completion date 25 August. 

 
RFT17290-2302 Lot 290 Galiwin’ku – Staff Housing Upgrades 
 

 100% complete.                   
. 

 
 
 
 
 

Service Profile: 122 ‐ Support – Building and Infrastructure Services 
Business Unit: Technical and Infrastructure 
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RFQ11450-2303 Lot 450 Angurugu – New Kitchen & Refurbishment 
 

 20% complete.                   .  
 Project awarded. 
 Estimated completion date 15 September. 

 
RFQ15128-2304 Lot 128 Milingimbi - Internal Paint Work & Refurbishment 
 

 80% complete.                      
 Works in progress. 
 Estimated completion date 22 August. 

 
RFQ1324-2307 Lot 24 Milyakburra - Vinyl Flooring 
 

 20% complete.                      
 Project awarded. 
 Estimated completion date 15 September. 

 
RFQ15118-2307 Lot 118 Milingimbi - New Security Fence 
 

 20% complete.                      
 Project awarded. 
 Estimated completion date 18 September. 

 
Lot 123 Ramingining TCU Area Refurbishment 
 

 5% complete                         
 Internal scoping works underway. 
 Estimated completion November 2023. 

 
Lot 96 Ramingining MS Shed Re-roofing and internal refurbishment 
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 5% complete.                       
 

 Internal scoping works underway. 
 Estimated completion December 2023. 

 
RPQ15255-2308 Lot 255 Milingimbi Aged Care Supply & Install New Back-up 
Generator 
 

 10% complete.                      
 Request for quote sent out. 
 Request for quote closing on 24 August. 

 
Yirrkala and Galiwin’ku new Staff Housing Duplexes 
 

 5% complete.                            
 Request for quote to be sent 25 August. 

 
RFT14111-2306 – Lot 111 Ramingining – Roofing Works and Bathroom Renovations 
 

 60% completed.                       
 Roof sheeting and tiles being installed.  
 Site inspection Thursday 24 August. 

 
RFQ15ML-2304 – Milingimbi (Multiple Lots) – Structural Repair Works – Project 
Management and Structural Engineering Services  
 
 

 15% complete.                         
 Initial site inspection complete, additional scope identified.  
 Outstanding = confirm final scope of works, commence Design Development.  
 Potential Construction Completion = 10 - 12 months (approximate).  

 
RPQ15245-2302 – Lot 245 Milingimbi (Duplex 1 & 2) – Various External Refurbishment 
Works  
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 20% complete.                         
 Works award and materials being ordered.  
 Potential Construction Completion = Monday 11 September (approximate).  

 
RFQ1552-2305 – Lot 52 Milingimbi (TCU) – Replacement Door  
 

 100% complete.                      
  

 
RFQ15243-2306 – Lot 243 Milingimbi (Mechanical Workshop) – Replacement Door  
 
 

 100% complete.                     
 Waiting for completion photos.  

 
RFQ16204-2208 – Lot 204 Gapuwiyak (Buffalo Boys) – New Toilet Facility  
 
 

 80% complete.                       
 Toilet facility completed, waiting for PwC approval.  
 Potential Construction Completion = 2 weeks following PwC approval (approximate).  

 
RFQ17332-2306 – Lot 332 Galiwin’ku – New Security Fence  
 
 

 60% complete.                       
 Fence installation has commenced.  
 Potential Construction Completion = Tuesday 22 August (approximate).  

 
RFQ18195-2306 – Lot 195 Yirrkala (Staff Housing) – Project Management and Design 
Consultancy Services  
 

 15% complete.                        
 Initial site inspection complete, additional scope identified.  
 Outstanding = confirm final scope of works, commence Design Development.  
 Potential Construction Completion = 7 months (approximate). 
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RFQ18195-2306 – Lot 195 Yirrkala (Staff Housing) – New Boundary Fence  
 
 

 20% complete.                       
 Awarded with materials being ordered.  

 
 Potential Construction Completion - Wednesday 13 September. 

 
RFQ18251-2302 – Lot 251 Yirrkala (Child Care) – Refurbishment Works to Timber 
Decking and Ramps 
 

 100% complete.                    
 
RFQ2007-2304 – 7 Westal Street Nhulunbuy – Mural Construction / Pre Paint  
  

 60% complete.                     
 Potential Construction Completion - Wednesday 30 August.  

 
RFQ2007-2306 – 7 Westal Street Nhulunbuy – New Concrete Footpath 
 

 100% complete.                  
 

 
RFT14111-2306 – Lot 111 Ramingining – Roofing Works and Bathroom Renovations 
 

 60% complete.                  .   
 Roof sheeting and tiles being installed.  
 Site inspection Thursday 24 August. 

 
RFQ15ML-2304 – Milingimbi (Multiple Lots) – Structural Repair Works – Project 
Management and Structural Engineering Services  
 

 15% complete.                     
 Initial site inspection complete, additional scope identified.  
 Outstanding = confirm final scope of works, commence Design Development.  
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RPQ15245-2302 – Lot 245 Milingimbi (Duplex 1 & 2) – Various External Refurbishment 
Works  
 

 20% complete.                      
 Works award and materials being ordered.  

 
 Potential Construction Completion = Monday 11 September.   

 
RFQ1552-2305 – Lot 52 Milingimbi (TCU) – Replacement Door 
  

 100% complete.                     
.  

 
RFQ15243-2306 – Lot 243 Milingimbi (Mechanical Workshop) – Replacement Door  
 

 100% complete.                     
 
 
 
RFQ16204-2208 – Lot 204 Gapuwiyak (Buffalo Boys) – New Toilet Facility 
  

 80% complete.                        
 Toilet facility completed, waiting for PwC approval.  
 Potential Construction Completion = 2 weeks following PwC approval (approximate).  

 
 
RFQ17332-2306 – Lot 332 Galiwin’ku – New Security Fence  
 
 

 60% complete.                       
 Fence installation has commenced.  
 Potential Construction Completion = Tuesday 22 August (approximate).  

 
RFQ18195-2306 – Lot 195 Yirrkala (Staff Housing) – Project Management and Design  
Consultancy Services  
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 15% complete.                       
 Initial site inspection complete, additional scope identified.  
 Outstanding = confirm final scope of works, commence Design Development.  
 Potential Construction Completion = 7 months (approximate).  

 
RFQ18195-2306 – Lot 195 Yirrkala (Staff Housing) – New Boundary Fence 
  

 20% complete.                      
 Potential Construction Completion = Wednesday 13 September (approximate).  

 
RFQ18251-2302 – Lot 251 Yirrkala (Child Care) – Refurbishment Works to Timber 
Decking and Ramps 
 

 100% complete.                  
                  
 
RFQ2007-2306 – 7 Westal Street Nhulunbuy – New Concrete Footpath Rear of Office  
 
 

 100% complete.                    
 
.                                  

 
  
Construct a Residential Waste Transfer Station at Gunyangara  
 

Project complete.                             
  
 
Develop and implement environmental management plans for all Council operated Waste 
Management and Transfer Station Facilities  
  

Service Profile: 129 ‐ Core ‐ Waste and Environmental Services 
Business Unit: Technical and Infrastructure 
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Project Complete.                              
  
 
Construct Listed Waste Compounds at the Ramingining Waste Management Facility  
  

  Project Complete.                                                   
  
Investigate Hydrogeological and Associated Groundwater Monitoring Requirements and 
Cost Modeling for Future Capital or Grant Funding Opportunities.  
 

 Project Complete.                           
  
Develop a Master Site Plan for each of Council's Waste Management Facilities  
  
   

Project Complete.                           
  
  
Implement and Manage Appropriate Public Area Litter Infrastructure and Collection 
Schedules within all Communities  
  
Ongoing core service in all communities. As part of this project, Council have engaged Cross 
Cultural Consultants (CCC) to complete project WS 2022-12 Galiwin’ku Litter Strategy. This 
project commenced in March 2023 and will be completed in July 2023. As part of the project 
CCC will focus on conducting community/stakeholder consultations over several trips to 
Galiwin’ku to develop: 
  
 A litter management vision;  
 Goals for the next two years with measureable action plans;  

 
 Community feedback surveys;  
 Community based litter and waste education materials;  
 Litter prevention guides; and  
 Reuse and recycling tips.  

  
In conjunction with project WS 2022-12, Waste Services are trying to setup a visit with Keep 
Australia Beautiful NT (KABNT), to assist in the development of community specific litter 
management plans, provide some education to local organisations, and provide some 
strategies that are working in other regions. 
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Due to scheduling conflicts the KABNT visits won’t occur until next financial year, however, 
this has worked out well, as it will allow this work to utilise the results from CCC’s work in 
Galiwin’ku across the other East Arnhem communities.    
  
Below is the project dashboard for project WS 2022-12. This dashboard provides a project 
update, timelines, and budget summaries.    
 

 
 

 
 
 
WS 2022-12 Galiwinku Litter Strategy Project Dashboard 
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Develop, Support and Monitor the Undertaking of Monthly Community Waste Education 
Presentations and Events such as CDS and Litter for Cash in Conjunction with the Local 
Municipal Services, Community Development, and School Based Programs in Selected 
Communities. 
 

Initiative 1. Container Deposit Scheme 

The main community engagement strategy planned for FY 2023-24 is Cash 4 Containers. 
This program is focused on encouraging community members to engage in recycling 
practices, be a part of a circular economy and reduce litter.  

All nine communities will form part of the program with the goal to hold 12 depot days in the 
larger communities and six in the smaller communities of Umbakumba, Milyakburra and 
Gunyangara.   

The collection aim is to achieve 750,000 containers collected across all nine communities for 
the Financial Year. This achievement would be the second biggest full year result for the 
program and provide a good baseline for future targets.  
 

 
 
Initiative 2. Mobile Muster 

Waste Services are also looking at re-invigorating the MobileMuster program in conjunction 
with Cash 4 Containers, to continue to recover and recycle mobile phones and accessories.   
This program is focused on encouraging community members to engage in recycling 
practices, be a part of a circular economy and reduce litter. An incentive for all mobile 
phones and accessories collected will also be provided to residents who drop these off 
during Cash 4 Container depot days.  

Initiative 3. Clean-Up Galiwinku Week 2023 
 
Waste services are holding a Clean-Up Galiwinku week between Monday 28 August and 
Friday 1 September. The plan for the week is to re-roll out Cash 4 Container and 
MobileMuster programs throughout the community to get residents re-engaged in 
participating now that there is a Municipal Supervisor there to manage it.  
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Cash 4 Container and MobileMuster collection points will be scattered around the community 
for the week to allow residents to drop off materials in multiple locations. As well this, on 
Friday  
 
 
1 September, Council will hold a Cash 4 Trash morning to encourage residents to pick up 
litter around the town and receive a small cash incentive ($5/bag).  
 
As well the programs, there will also be raffles and prizes for participants as well as some 
giveaways. The plan for this will be to roll this into an annual event and possibly develop it in 
other communities to eventually combine into an entire Clean-Up East Arnhem Week. 
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Initiative 4. Cash 4 Trash 
 
Due to the success of Cash 4 Trash in Milingimbi in 2022, Council are also looking to roll out 
the program in Galiwinku to try to reduce the amount of litter in the community. Waste 
Services are hoping to initiate the program in mid-2024 and then align it to the Quarterly 
Clean-Up weeks moving forward.  
 
Initiative 5. Two Year Litter Strategy  

Waste Services have also engaged Cross Cultural Consultants to conduct community 
consultation and complete a litter management strategy for Galiwinku to roll out in the next 
financial year. This has been reported above.   

Initiative 6. Milingimbi CDP Engagement 

Waste services and the MS Team are also looking at engaging with the Milingimbi CDP 
program around regular community clean-up day events to promote healthy living and 
environmental awareness.  
 
Initiative 7. Gapuwiyak School Plastics Podcast 
 
Waste services participated in a Podcast with NT Education for the senior classes at 
Gapuwiyak School. The focus on the podcast was on plastic wastes as well as the role 
Council plays in waste management and recycling. The podcast will be used as a learning 
tool for students to understand their local context, what role their Council plays, how waste is 
managed in their community and how they can get involved.  
 
Initiative 8. Social Housing Bin Stands 
 
Based on the initiative in Milingimbi, Waste Services has purchase dual bin stand systems 
for community houses in both Yirrkala and Galiwinku. The purpose behind these purchases 
was in response to ongoing complaints by residents that dogs and other wild animals were 
knocking their bins over between collection days and spreading rubbish around the 
community.  
 
The solution that was devised was to develop unlocked dual bin stands suitable for the 
Council’s 240L purple wheelie bins. Based on current rate information, 100 stands were 
purchased for Yirrkala and 200 for Galiwinku, with HDA Contracting installing in Yirrkala and 
AEC in Galiwinku.  
 
To date, all 100 stands have been installed in Yirrkala and Waste/Municipal Services have 
done several community education visits to provide further information on why/how to utilise 
the stands.  
 
In Galiwinku, AEC have started installing the bin stands and it is expected they will be 
completed by the end of August. Council’s Municipal team have been going around in front 
of the installations to advise residents about the stands, as well as how/why to use them.  
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Implement and Conduct a Quarterly Community Household Rewards Program for Waste 
and Environmental Practices in Each Community in Conjunction with the Community 
Development Program in each Community. 
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With the success of the Tidiest Yard Competition held this year. It is planned to continue to 
roll out Tidiest Yard awards next financial year, as well as prizes for Cash 4 Container 
Recycler  
 
Of the Year in each Community, Cash 4 Trash in Galiwinku as well as other initiatives and 
competitions.  
 
The next Clean-Up week is scheduled for 7 to 11 August 2023, with plans to conduct a 
Tidiest Yard competition and announce the winners/prizes for Cash 4 Container winners for 
FY23.  
 
Conduct Quarterly Waste Services Customer Satisfaction Surveys with Community 
Residents and Organisations. 
 
2023-24 Community Waste Surveys are being designed currently and expected to rollout 
shortly across all nine communities. Once data has been received it will be reported to 
Council.  
 
All community participants also receive this gift bag for completing the survey and go into the 
draw to win $100 ALPA vouchers. 
 
Pursue Grant Funding Opportunities to Enhance Waste, Environment and Sustainability 
Delivery and Capital Infrastructure. 

One grant has already been enquired about this financial year. The goal is to receive two 
grants this financial year for Waste Services. Waste Services will continue to monitor grant 
opportunities throughout the financial year.  

Coordinate and Monitor Quarterly Waste Bin Audits and Repairs in Conjunction with the 
Municipal Services Program in each Community. 
 
Waste Services have been trialing the use of Konect software for wheelie bin audits. Due to 
the success of these audits, this financial year all bin repairs/audits have been captured 
through Konect, with the assistance of Municipal Services. A new wheelie bin supplier 
(Mastec) was also used this year, and the new stock has arrived and will start to be utilised 
for bin replacements.  
 
 
 

     
New Wheelie bins from Mastec      Wheelie bin replacements from bin audit 

 
Manage Landfill / Transfer Station Operations in Galiwin'ku, Gapuwiyak, Milingimbi, 
Angurugu, Umbakumba, Milyakburra, Yirrkala, and Ramingining. 

Table 1 below, illustrates whether the landfills and transfer stations have complied with 
Council’s Environmental Management Plan requirements for the month. Currently, Yirrkala 
Gunyangara and Angurugu do not require reporting, however once transfer stations are 
established these three will also start reporting.  
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Undertake and Report on the Removal of Recycling Streams within each Community 
Location. 
 
Table below illustrates materials recovered and transport back to Darwin for recycling so far 
this financial year. So far five different recyclable materials streams have been recovered 
from the region. The Councils goal is to have a minimum of nine resource recovery streams 
available to residents, which has now been achieved for FY24. 
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WS 2020-01 Regional Scrap Metal Recovery Project 
 
The major project operating in this space is the Scrap Metal Recovery Project. This has 
been an ongoing project. Sell & Parker have since moved to Milingimbi where they have 
recovered and shipped 323 tonnes to date.  
 
Due to continued delays with access to the barge from Sea Swift, Sell & Parker have moved 
their equipment off Milingimbi and back to Darwin for servicing. Once serviced, they will 
move on to Gapuwiyak to continue the scrap metal recovery.  
 
Below is the project dashboard illustrating budget, update and tonnages collected to date.  
 

 
WS 2020-01 Scrap Metal Recovery Project Dashboard 

 
 
WS 2023-06 Vertical Waste Balers 
 
To help alleviate some of the shipping issues and to open up opportunities to recycle other 
products. Three vertical balers have been purchased for Ramingining, Milingimbi and 
Gapuwiyak. These balers will allow materials collected through Cash 4 Containers, as well  
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as paper, cardboard, tin and aluminum to be baled up into next compact cubes to allow 
easier transport back to Council’s recycling partners in Darwin.  
 

 
 
 
ENVIRONMENTAL PROJECTS 
 
WS-2970 Asbestos Remediation Project – Galiwinku  
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The first legislative step in any remediation project is to conduct a formal Preliminary Site 
Investigation (PSI). The PSI is a desktop study that informs the historical context of the site 
and assesses the potential contaminants that will require investigation.  
 
To complete this work, Agon Environmental were awarded to the project and Australian 
Environmental Auditors were  engaged as independent auditors (NT EPA approved) to 
provide oversight and instruction to ensure the project aligns with the requirements of the NT 
Environmental Protection Authority. This report has now been finailsed and will be presented 
the next Project Control Group meeting to discuss next steps. Please see Project dashboard 
below for additional information.  
 

 
 
WS-0006 Wetlands Management  
 
The first step in Council’s approach to wetlands management has been to engage a 
consultant to assist in the development of three strategic Wetlands Management Plans for 
Yirrkala, Galiwinku and Gapuwiyak (Lake Evella).  
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EcOz Environmental have been awarded the contract and have started the desktop 
assessment and liaising with the various Indigenous Ranger Groups to assist in access and 
surveys. Originally, the site surveys were planned for August, however, due to availability of 
the Rangers these surveys have been delayed until October/November.  
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Oval Irrigation  
 
Damage across all ovals is due to vandalism of the irrigation pits and controllers, new pit lids 
ordered and will be screwed back down to prevent tampering.  Constant attacks to the pits 
cause other issues where pipes burst because of pressure when valves are shut off 
manually. This is disappointing as EARC are doing everything they can to keep the irrigation 
running and the oval green.  We are now in the dry season and delays in plumbers able to 
attend and source parts will only affect the playing surface and increase risk to have no field 
to play on.    
 
Yirrkala Oval  
 
There have been two new motor replacements for the system in the last two years, with 
motors burning out (lightning strike) and system overloading as the sprinklers operate 

Service Profile: 169 ‐ Core ‐ Municipal Services - Public Works & Infrastructure 
Business Unit: Technical and Infrastructure  
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simultaneously. A specialist from Darwin tested the water flow and all sprinkler heads 
changed out to assist  
 
with even water flow. We have inspected the electrical issues, and all cleared; a completely 
new pump and motor has been ordered, this will take approximately six weeks for the 
system to be up and running as pipe modifications are required.  
 
In the interim, I have sourced a manual sprinkler system from Ramingining, and consigned 
on the next barge to assist with watering the oval.  
 
Gunyangara Oval 
 
A plumber is currently working on the irrigation system and having to deal with numerous 
vandalism attacks to the system from the original scope of works. Overcurrent in two zones 
causing the cycles to stop without completing the watering schedule. One of the tanks are 
damaged with holes and leaking water, the tank needs to completely drain before the tank 
can be repaired. The fence compound around the tanks has been damaged once again after 
recent repairs, the last incident the Wi-Fi controller for the irrigation system was stolen.  
  
Angurugu Oval 
 
Three leaks were repaired end of May when monitoring the Hydrawise system, it reported 
zones using water when no scheduled watering was running. Leaks are repaired and 
continuing to monitor for any additional leaks that may arise.  
 
Ramingining Oval Lighting Towers  
 
The Tower project is progressing well with the installation currently at the below stages  
 
Slabs/Cages/Switchboards - Installed 
Cabling - Installed 
Pole Footings - Installed 
Oval Supply/Powers Poles - Prepped ready for HV hook up 
  
Outstanding Works: 
  
Earthing - 75% Complete 
Light Poles - Build/Stand and Connect Lights 
Terminate Switch Boards  
Oval Supply/ HV hook up 
Testing/Commissioning 
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Completion percentage 60%         
 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the Technical & Infrastructure Services Report. 
 
 
 
ATTACHMENTS: 
  
There are no attachments to this report.  
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.3 

TITLE Galiwinku - Fire Fighting Trailer 

REFERENCE 1807999 

AUTHOR Shane Marshall, Director Technical & Infrastructure Services         
 
SUMMARY: 
 
This report is tabled for Council regarding the purchase of a mobile firefighting trailer being 
requested by the community. 
 
BACKGROUND 
 
Over the last 10 years, the Galiwinku community under an arrangement with Police, Fire, 
Emergency Services (PFES), had available a second hand firefighting truck for community 
use.  The truck over the last three years fell into disrepair, and it was anticipated that PFES 
would pursue funding for a funded unit for the community. 
 
GENERAL 
 
The community members have raised the need for a unit to address the immediate need, 
with a continued focus on securing a grant through a partnered or consortium arrangement 
into the future.  
 
The interim and effective measure proposed to the community will be a purpose built trailer, 
similar to that of the unit purchased for Umbakumba, pictured and a revised priced below. 
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Due to the next round of Local Authority meetings being held after the Council meeting, 
Council is asked to approve the purchase which will be from the (Local Authority Project 
Funds) LAPF, subject to the approval of the Local Authority.  
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council approves the purchase of the firefighting trailer for Galiwinku, subject to 
the approval of the Galiwinku Local Authority, with a report to be tabled at the next 
meeting on 21 September. 
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ATTACHMENTS: 
 
There are no attachments to this report. 
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TECHNICAL AND INFRASTRUCTURE SERVICES 

ITEM NUMBER 7.4 

TITLE Fleet and Sales Report 

REFERENCE 1806735 

AUTHOR Errol Weber, Fleet & Workshop Manager         
 
 
SUMMARY 
 
This report is to update Council disposal action required and sales results as part of the 
Council Fleet Replacement Program. 
 
GENERAL 
 
As part of the Annual Plan, there were a range of tabled projects and initiatives subsequently 
approved by the Local Authorities and Council for the current financial year.  Each meeting 
will have updates associated with the Annual Plan actions, in addition to the reporting of any 
new initiatives or business arising for the community. 
 
Service Profile: 112 ‐ Support ‐ Fleet and Workshop Services 
Business Unit: Fleet 
 
 
REVIEW OF RESERVE PRICE 
 
Pickles Auction have had Iseki Mower F0592 from Umbakumba in three auctions where it 
has failed to meet the reserve of $12,000 by a considerable margin.  Pickles Auction have 
re-valued the mower to a more realistic price of $7,400.  Further to this, the Fleet section has 
researched the value of this asset based on knowledge of the asset to set a more accurate 
reserve: 
 
Fleet 
No 

Description Year Klm’s/ 
Hr 
 

Community Valuation Reserve 

F0592  Iseki Mower  2019  250  Umbakumba  $7,400  $8,000 
 

 
F0592 2019 Iseki Mower    
Location:  Umbakumba     
Reserve:   $7,500 
 
 
 
SALE BY PUBLIC AUCTION 
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The vehicle and mower detailed in the table below have been to tender twice and either 
failed to receive a bid or make reserve.  These vehicles have been sent to Pickles Auction 
for disposal by auction.  Pickles have appraised and provided a valuation on the fleet.  
Further to this, the Fleet section has researched the value of these assets using Redbook 
and knowledge of the asset to set a more accurate reserve: 
 
Fleet 
No 

Description Year Klm’s/ 
Hr 
 

Community Valuation Reserve 

F0507  Toyota Hilux 
Dual cab 

2017  87449  Ramingining    $18,000 

F0565   Iseki Mower  2018  478  Galiwinku  $4,000  $5,000 
 

   
F0507 - 2017 Toyota Hilux    F0565 - 2018 Iseki Mower    
Location: Ramingining     Location:  Gapuwiyak     
Reserve:  $18,000     Reserve:   $5,000  
 
 
DISPOSAL OF FLEET ASSETS 
 
Below are the results of sales since the last Council meeting: 
 
 
Fleet 
No 

Description Year Klm’s/ 
Hr 

Community Reserve Sale 

F0373 Toyota Hilux Dual 
cab 

2016 50,001 Ramingining $21,000 $28,100 

F0375 Toyota Hilux Dual 
cab 

2016 70,466 Galiwinku $15,000 $28,100 

F0395 Toyota Hilux Dual 
cab 

2016 27,317 Gapuwiyak $32,000 $36,000 

F0425 Toyota Hilux Dual 
cab 

2017 54,625 Angurugu $16,500 $20,250 
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F0373 – 2016 Toyota Hilux     F0375 – 2016 Toyota Hilux  
Location: Ramingining     Location:  Galiwinku   
SALE:  $28,100      SALE: $28,100 
 

   
F0395 - 2016Toyota Hilux     F0425 – 2017 Toyota Hilux  
Location: Gapuwiyak     Location:  Galiwinku   
SALE:  $36,000      SALE: $20,250 
 
 
 
 
RECOMMENDATION 
 
That Council: 

 
(a) Approves the new reserve for the Iseki Mower F0592 form $12,000 to $8,000. 

 
(b) Approves the reserves for vehicle and plant for auction by Pickles Auctions. 

 
(c) Notes the prices received from the sale of plant since the last Council meeting. 

 
 
 
 
ATTACHMENTS: 
 
There are no attachments to this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.1 

TITLE Community Development Update 

REFERENCE 1807624 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY 
 
This report is to provide information on the progress, successes, challenges and future 
opportunities of the Council’s Community Development Directorate. 
 
BACKGROUND 
 
The Community Development Directorate covers the following areas and operations of 
Council: Aged Care & Disability services, Children and Library services, Youth Sport and 
Recreation services, Community Media, Community Night Patrol, Australia Post, Local 
Authority Support, Accommodation Businesses, Sobering up Shelter and Local Commercial 
Opportunities. These include Community Development Coordination, through Council offices 
in the East Arnhem communities. 
 
GENERAL 
 
The Community Development Directorate continues to invest in relationships and 
engagements with community members and local stakeholders. The Directorate is proud to 
be of service to the nine East Arnhem Communities through excellence in provision of high-
quality, meaningful services. The departments are busy with end of financial year 
preparations and maintaining continued service delivery. 

 
 
 
 

Gapuwiyak ACDS clients on their way to a bush trip 
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Directorate Overview  
 
In the last financial year, the Community Development Directorate has navigated through a 
complex and exciting business landscape and has emerged as a mark of success across all 
business units. The directorate continuous to pursue success by adapting strategic foresight, 
data-driven decision making processes and collaborative teamwork across all levels. Some 
highlights from the across the region in the past 12 months are: 
 
 The directorate saw better stability in workforce across the region. 
 Directorate’s high commitment for training across all levels of employment. 
 Progression Plans introduced to focus on career development for level 1 and 2 

employees across the organization. 
 Asset Management Plans introduced to maintain care, appropriate use and stewardship 

of more than 2,000 individual everyday assets. 
 Partnership established with NT Police to improve commitment and levels of safety in 

the communities. 
 Working partnership and processes established with CDP providers – ALPA and GEBIE 

which has welcomed great success in host participation and recruitment. 
 Growth in Local Authority numbers in the communities. 
 Successful mural consultations in the communities across all ages and collaborative 

partnership established with DEAL that mutually benefits both organisations. 
 Opening of the new Youth Hall/Library in Gapuwiyak. 
 Trauma Informed Care Coordinator was appointed in Gapuwiyak. 
 Community Night Patrol attended skill strengthening and team building workshops and 

visited the Larrakia Patrol team in Darwin. 
 Community Development managers attended a two-day workshop on Leadership and 

Coaching earlier in the year. 
 Embracing Continuous Improvement, the directorate has stayed ahead of the curve, 

adapting to changes seamlessly, and consistently delivering superior services where 
innovation has thrived, ensuring sustained growth whilst maintaining a competitive edge. 

 The directorate was streamlined through a staff alignment process; this enabled each 
staff the knowledge of working towards the shared vision and goals of the organization 
amplifying results. 

 The Directorate enhanced productivity by about optimizing resources and guaranteeing 
timely and reliable services; and has built a strong reputation for reliability among 
stakeholders, government agencies and residents. 

 
Aged Care and Disability Services 

EARC’s Aged Care and Disability Services will be saying goodbye to Stacey Eley, who has 
served with Council for over 15 years. The directorate is very grateful for her leadership to 
the ACD service in the communities. Navigating through the struggles of operating in remote 
locations, Stacey has pioneered services, implemented and succeeded with successful 
delivery of Aged Care and Disability services in the East Arnhem communities.  
 
The department has operational day centres that cater for the many needs of the elderly in 
seven communities; providing services for CHSP, HCP and Flexi Aged Care clients and 
NDIS disability participants.  
 
Support staff are the backbone of service delivery in the communities caring and carrying out 
day to day activities for the clients. Apart from the everyday assistance in washing, personal 
care, cleaning, medication prompting, driving for bus trips/excursions etc. 
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A support staff attends to a wheelchair that needs fixing.

Bible Study Zoom session in progress.

  
 

 

 
 
 
 
Some recent highlights from the communities are briefly mentioned below: 
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 Bible Study Zoom group at Gapuwiyak is greatly valued by both clients and carers as it 
renews energy and offers socialisation with other clients who are not enrolled for the 
mornings. 

 Bush Trips are a favorite among our elderly. Rain has been relentless across the region 
but the team in Gapuwiyak managed to do a few bush outings and clients were very 
excited to collect pandanas leaves and dyes for weaving. 

 Men’s and Women’s Groups are another favorite. Yirrkala ACDS headed down to 
Rainbow Cliffs for their monthly trip. Some enjoyed the BBQ while others enjoyed fishing 
and some enjoyed just resting under the cool shade of the trees. The women made 
damper, arts and crafts and bush medicine and shared time with some local women. 

 Ramingining ACDS clients took advantage of optometrist services and received new 
prescriptions for their sunglasses. 

 Angurugu ACDS staff have been attending weekly training to complete their Cert III in 
Individual Support. This level of knowledge is beneficial for the staff who can apply this 
to their roles at work. 

 
Childcare and Libraries 

Kara Cunningham joined EARC as the new Regional Manager for Children and Library 
Services. Kara has come from an early childhood background with almost 18 years’ 
experience in the industry and we welcome her to the team. 
 
We are very excited to announce that the Umbakumba Service Coordinator position has 
been filled and we will be welcoming Carol Stableford back to EARC. Carol will be joining us 
in September and the centre will be re-opening then. 
 
Galiwinku Childcare welcomed Thea Bukulatjpi to the team. Thea has been enjoying working 
at the center and with the additional team member the centre has been able to offer more 
enrolments for families on the waitlist. 
 
Yirrkala childcare center welcomes Mikayla Mununggurr to the team. Mikayla has stepped 
into the project officer role and has been a great support to Hansivae, who has taken on 
higher duties to ensure the services operation, while the service coordinator Coco is away 
on leave. The team at Yirrkala have been doing an excellent job to keep the service 
operating and with the additional staff we have been able to open more places again for 
families and children in the community. 
 
Angrurugu Library says goodbye to Lee Anne Wurramarrba and thanks her for her service at 
the community library. 
 
The heart of our services is our operations for both childcare and libraries. These services 
aim to support families by offering quality childcare solutions and broadening horizons 
through access to a world of knowledge. Our commitment is not just to provide care and 
access to knowledge, but to foster a foundation for lifelong learning and community 
strengthening, ensuring every individual, young and old, can pursue their dreams and 
aspirations. Some key operational updates are mentioned below: 
 
 EARC Childcare have continued on with our visits from the Department of Education 

Skills and Employment (DESE) with representatives visiting the Galiwinku Childcare 
Centre. The service received good feedback around their programming and planning 
being both in English and Yolngu Matha for families, and their connection with Connected 
Beginnings and utilisation of the Abecedarian approach. 

 The Yirrkala Childcare is booked in for their visit during October and this will see all 
services visits being completed. We look forward to the feedback and will be working 
towards including this in all our Quality Improving Plans across each service. 
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 Early Childhood Australia Inclusion Support recently visited the Yirrkala Childcare service 
and have plans to visit Galiwinku. Their visit provided vital support to our teams on the 
ground providing mentorships and support around children’s educational programming, 
challenging behaviors and up to date inclusive practices.  

 Nhulunbuy library has recently hosted a special community event where Claire Wright, 
award winning historian, author and broadcaster joined them for an evening to discuss 
the final instalment in of her best-selling democracy Trilogy. It was a fabulous turnout of 
25 attendees, including Dr. Marnie O’Bryan, head of the indigenous Literacy Foundation, 
and Stephan Maxwell Johnson, film making extraordinaire. 

 At our Milingimbi library Jacinta continues to showcase what a community library can look 
like and the impact it can have. She has had several reporters come and visit and we are 
excited to share the release of those articles once they are published. 

 The Australian Government has recently updated the CCS activity test for families with 
Aboriginal and/or Torres Strait Islander Children. Families can now get at least 36 hours 
of CCS per fortnight for each Aboriginal and/or Torres Strait Islander child in their care. 
This is regardless of their activity level. 

 
Community Night Patrol 

EARC’s Community Night Patrol Service is a community-driven initiative designed to 
promote safety, protect community members, especially the vulnerable, and deter anti-social 
behaviors in the nine East Arnhem communities. Locally driven by community members, this 
service has shown immense success in fostering a sense of belonging, strengthening 
relationships, and ensuring the needs of each community are considered. In the last financial 
year, patrollers generated 142,442 counts of data that directly reflected the levels of 
community safety. 
 
The service being a fully targeted, tailored and flexible service has engaged in surveys from 
the 24 July - 14 August. The inputs from 844 individuals in the communities are currently 
being analysed before work-plans are implemented. These work-plans will be balanced to 
best serve the communities needs whilst staying within operating constraints in budgets and 
funding agreements. Some specific successes of the service are listed below:  
 
 Continuous engagement with community leaders, elders, and local law enforcement to 

understand the specific needs and concerns of each community.  
 Fostered a dynamic relationship with NT Police. Coordinate and adjust patrol strategies 

based on real-time data and events. 
 Recruited local residents for the patrols to ensure cultural and regional understanding, 

thereby building trust within the community. 
 Provided training focused on skill development, body language, conflict resolution, 

communication, first aid and mental health. 
 Equipped patrol teams with necessary resources tailored for each community's needs – 

communication devices, first-aid kits, vehicles and culturally appropriate identification 
uniforms. 

 Ensure all operations are culturally sensitive, respectful, and in line with the traditions and 
preferences of the local communities. 

 Established a feedback mechanism to allow community members to provide input on the 
patrol’s effectiveness and suggest improvements through quarterly governance meetings. 

 
The following are a group of visualised datasets that portray the observances and 
demographic data captured in the last financial year by Community Night patrol teams in the 
communities: 
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Sobering Up Shelter  

The Community Development directorate in its commitment to enhancing community well-
being and safety of indigenous people in Gunyangara and Yirrkala, established a newly 
updated and relocated Sobering up Shelter in Nhulunbuy. 
 
The eight bed facility is run by four Care Workers and one Coordinator. Now located in the 
Gove District Hospital campus, it serves as a safe haven for individuals under the influence 
of alcohol or other substances, by offering them a secure environment to sober up. By 
ensuring the well-being of residents from the neighboring communities and providing 
necessary support during vulnerable times, the shelter plays a crucial role in the broader 
community health and safety framework in the Gove Peninsula. Through this initiative, the 
Council proudly proclaims its dedication to promoting well-being, reducing public intoxication 
incidents, and supporting individuals on their path to recovery through referrals. 
 
This year, EARC was awarded a landmark five year funding agreement for the Sobering up 
Shelter by NT Health, all owing to the strong performance and remarkable service of the 
shelter staff. The shelter also forms an integral part of the partnership conduit between the 
Community Night Patrol and the NT Police in the Peninsula. 
 
The team was also invited to Darwin for a behind-the-scenes tour of the Sobering up Shelter 
run by Mission Australia. Sobering up Shelter staff were also part of the team and skill 
building workshops alongside Community Night Patrol. 
 
Snippets of the date captured are below:  
 

 
 

 

Demographic information for FY22/23. 

Services accessed by clients in FY22/23 (in hours). 
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Youth, Sport and Recreation  

In recognition of the importance of active living and community engagement for the youth of 
the region, the directorate continues to build on its strong Youth, Sport and Recreation 
(YSR) service. 
 
Youth, Sport and Recreation provides young individuals with opportunities to participate in 
various sports and recreational activities, fostering physical well-being, teamwork, and other 
objectives such as 
 
1. Connection to Body. 
2. Connection to Mind & Emotions. 
3. Connection to Family/Kinship & Community. 
4. Connection to Culture, Country & Spirituality. 
 
With a diverse array of offerings tailored to the interests and needs of the youth in East 
Arnhem, the program stood as a testament to the council's commitment to nurturing the 
holistic development of its younger generation in the last financial year. 

YSR initiated and collaborated with other stakeholders to run programs in the communities 

Highlights from YSR 
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East Arnhem 

Mural Project  

Local Authorities 
raised the idea of 
a project creating 
a mural that 
represents East 
Arnhem’s nine 
communities and 
six Local 
Government 
wards, including 
homelands, 
culturally and 
geographically on 
the walls of the 
Nhulunbuy 
Regional Support 
Office. 
 
The mural project 
was first 
considered by 
Council on 25 
August 2022.  
The project was 
then endorsed by 
Local Authorities 
for additional 
funding through 
Local Authority 
Project Funds on 
27 January 2023. 
The Community 
Development 
directorate was 
also successful in 
securing a grant 
from NT Tourism 
to cover capital 
works required on 
the identified 
mural wall. 
 
Following Local 
Authority 
recommendations 
and Council 
endorsement, the 
East Arnhem 
Mural Project 
commenced 20 
March 2023. 
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Yirrkala sunset theme paintings for day one of community visit. 

 
Artists George Domahidy and Luke Breen travelled from Melbourne and Perth to visit and 
conduct community consultation workshops and engagement sessions in the East Arnhem 
communities. They successfully sought ideas for the design of the mural that equally 
included the communities and what they represent for the mural. 
 
The community visits provided many meaningful ideas for the artists, and the level of 
engagement and numbers of participants in each community was significant. 
 
The consultation workshops and conceptualisation phases of the project were both huge 
successes with extensive buy-in from Council, Local Authorities, community members, 
stakeholders and staff.  
 
The execution phase of the East Arnhem Mural Project is bound to commence in September 
2023, where the artists will co-execute the mural on the wall with residents from each of the 
nine communities.  
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The Galiwin’ku mural was painted alongside girls from the school. 

One of sixteen plaques that will ornate the murals with information to users. 
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Through a successful partnership with Developing East Arnhem Limited, QR codes have 
been developed to promote the communities, homelands and the wider region to gain 
tourism exposure. The mural will also be the first mural to have augmented reality 
implemented in Arnhem Land, increasing attraction and opening up avenues to 
collaboration. 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council notes the Community Development Update. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments to this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.2 

TITLE Engagement with Department of Social Services 

REFERENCE 1808045 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY 
 
This report aims to seek direction and advice regarding the discussion point advocating for 
an increase in the frequency of social welfare payments in regions like East Arnhem. This 
discussion point was raised on 5 August 2023, during a meeting with Australian Government 
Officials. 
 
BACKGROUND 
 
On 5 August 2023, the Elected Members and other representatives of the East Arnhem 
Regional Council met with high-ranking officials from various Australian Government 
departments. Among the attendees from the Australian Government was Pat Hetherington, 
the Chief Operating Officer of the Department of Social Services. 
 
For the meeting, the East Arnhem Regional Council was tasked with preparing a brief that 
included five questions for deliberation. Anticipating the presence of a Department of Social 
Services representative, the following discussion point was put forth for consideration and 
debate: 
 
“Shift from fortnightly to weekly Social Services payments in areas with high levels of 
prescribed disadvantage and social housing occupancy, as well as high cost of living, to 
improve food access, energy, personal security/safety, and health for recipients and 
communities.” 
 
The Department of Social Services representative received this point with a "commitment to 
follow up." 
 
GENERAL 
 
The proposed shift from fortnightly to weekly social services payments in highly 
disadvantaged areas, such as East Arnhem Land in the Northern Territory, presents both 
potential benefits and challenges. 
 
On the positive side, more frequent payments could improve recipients' ability to manage 
their budgets effectively, thereby reducing financial stress and improving overall well-being.  
 
This shift would help align income more closely with expenses, facilitate smoother financial 
planning, and decrease the risk of accumulating unsustainable debt. 
 
A shift may also introduce other broader social benefits, such as increased community 
engagement and economic participation, as individuals might feel a greater sense of 
financial security and agency. 
 
Conversely, the proposal raises important considerations, such as potential increases in 
administrative and operational costs for the Department of Social Services. This could, in 
turn, impact the overall level of support provided by the department.  
 
The transition to a new payment schedule could also introduce complexities for recipients as 
they adapt to the new system. There may be unintended consequences, like changes in 
spending patterns that do not necessarily improve the quality of life. 



Ordinary Council 31 August 2023 

- 92 - 

 
If pursued, the implications of this shift are multifaceted and warrant careful, comprehensive 
evaluation by the Department. 
 
QUESTIONS: 
 
Do the Elected Members support the principle of seeking a shift in the frequency of social 
welfare payments to allow recipients greater control and financial security? 
 
If supported, does the Council provide instruction for Council staff to engage with the 
Department of Social Services to advance this notion? 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
That Council: 
 
(a) Notes the report. 

 
(b) Supports the principle idea of the discussion point and provide instruction for the 

discussion point to be progressed using various means required with the 
Department of Social Services with aim of a trail being implemented in the East 
Arnhem region. 

 
(c) Do not support the principle idea of the discussion point and instruct that no 

further action is taken by Council staff. 
 
 

 
 
ATTACHMENTS: 
 
There are no attachments to this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.3 

TITLE NT Training Awards 2023 

REFERENCE 1808093 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY: 
 
This report aims to inform Elected Members about the East Arnhem Regional Council's 
finalist nomination for the 2023 NT Training Awards. It also seeks to confirm Elected 
Member representation at the Gala Awards Dinner. 
 
BACKGROUND 
 
Finalists for the 2023 NT Training Awards have been announced, highlighting the bright 
future of the Territory’s workforce and the important work to improve our skills and training 
programs. 
 
Recognising excellence in Vocational Education and Training for individuals, businesses and 
organisations, the 68th instalment of the Northern Territory Training Awards celebrates our 
best and brightest students, apprentices, trainees, teachers, trainers, training providers and 
employers. 
 
GENERAL 
 
The 2023 finalists span a diverse range of industries, from health, conservation, and 
electrotechnology to mechanical engineering, mining, beauty services, cookery, fitness, early 
childhood education, business, and IT. 
 
Nominations poured in from various parts of the Territory, including Alice Springs, Darwin, 
Katherine, Nhulunbuy, East Arnhem, Numbulwar, Batchelor, and Marrakai. 
 
The winners will be announced at a gala awards dinner on Saturday 2 September, in 
Darwin. Winners from the NT in eligible categories will advance to the national Australian 
Training Awards, scheduled to take place in Hobart on Friday 17 November, 2023. 
 
This year's competition was fiercely contested, with numerous outstanding nominations that 
made the judges' task of selecting the finalists exceptionally challenging. 
 
The Councillors should take great pride in being shortlisted for an award category and 
should be thrilled to join this year's cohort of exceptional finalists. This recognition 
underscores the remarkable contributions of both the business unit and the wider Council. 
 
East Arnhem Regional Council has been named a finalist in the Industry Collaboration 
Awards for its successful "Train the Trainer" model.  
 
This model, implemented in the Aged & Disability department in collaboration with partners 
Crest NT and Response Employment and Training (RTO), has been notably successful over 
its two years of operation. It has resulted in a significant number of staff members earning 
qualifications while simultaneously improving service and client care levels.  
 
Since the inception of the model, the business unit has celebrated endless achievements, 
with staff graduating with Certificates III in Individual Support.  
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This serves as a bright indicator of the future for the Aged Care and Disability Services 
workforce and demonstrates a committed approach to ongoing improvement in the vital work 
of caring for our elders and those in need. 
 
A true demonstration of the continuous improvement methodology employed in Aged Care & 
Disability Services. 
 
 

 
 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 
 That Council: 
 
(a) Notes the report. 

 
(b) Requests formal correspondence be sent to the Aged & Disability staff to 

recognise this outstanding achievement, noting the significant impact 
implementation of the training model has had on staff achievement, competency 
and care levels to residents. 

 
(c) Retrospectively nominates Cr Bobby Wunungmurra to attend the Gala Awards 

Dinner to represent the East Arnhem Regional Council, in recognition of the 
Councillors significant contribution to Aged & Disability Centre in Gapuwiyak. 
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ATTACHMENTS: 
 
There are no attachments for this report. 
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COMMUNITY DEVELOPMENT REPORTS 

ITEM NUMBER 8.4 

TITLE Child Care Expansion Program - Update 

REFERENCE 1808476 

AUTHOR Andrew Walsh, Director Community Development         
 
SUMMARY 
 
This report is to provide information and confirm direction from the Elected Members on a 
proposed new Community Child Care Fund Restricted (CCCFR) expansion program that 
was discussed at the June and August Ordinary Council Meetings in 2022. 
 
 
BACKGROUND 
 
Under Closing the Gap, the Federal Department of Education, Skills and Employment has 
funding to establish up to 20 new child care services (run by Aboriginal and Torres Strait 
Islander communities), in largely remote and very remote communities.  
 
The intent is to increase the provision of Indigenous-led child care services in remote and 
very remote communities, and to increase the participation and attendance of Aboriginal and 
Torres Strait Islander children and families at these services.  
 
While the funding is for new child care services, through this measure the department also 
seeks to:  
 
• Build local workforce and training capabilities by providing employment opportunities.  
• Support community co-design and local ownership of a new child care service.  
• Support access to child care through subsiding / funding things such as transport, 

building leases, service fees etc.  
• Explore flexible and innovative options of child care that the community identifies work 

best for them (noting the service must be state and nationally accredited).  
• Support Indigenous-led partnerships and auspicing arrangements in service delivery.  
 
What is the CCCFR program?  
 
The Community Child Care Fund (CCCF) helps eligible child care services address barriers 
to child care participation, particularly in disadvantaged, regional and remote communities, 
as well as Indigenous communities.  
 
The CCCF Restricted (CCCFR) Non-competitive Grant Opportunity helps eligible services to 
operate viably under the Child Care Package.  
 
A key aim of the grant has been to increase the number of children from vulnerable or 
disadvantaged families or communities accessing child care. 
 
East Arnhem Regional Council (EARC) has been a long standing provider of CCCFR 
program throughout East Arnhem, operating the services in Umbakumba, Yirrkala, Galiwinku 
and Gapuwiyak.  
 
How much funding is available for the CCCFR Expansion (Closing the Gap)?  
 
Up to $29.9 million over four years (from June 2021/22) has been allocated by the Australian 
Government for this program expansion. This funding is the total amount to be spread 
across up to 20 new sites and may also support expansion of existing CCCFR services. 
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There is no minimum or maximum amount that can be applied for under this grant 
opportunity, however the value of money awarded under this grant opportunity cannot 
exceed the total amount of available funding. Grant amounts will be determined on a case by 
case basis, informed by the needs of each new service.  
 
Selected service providers will receive grant funding for an initial period of four years. There 
is additional funding available for minor capital works and sustainability.  
 
The first year of funding is for establishment costs to cover things such as minor 
refurbishment of available facilities, recruiting staff and to enable services to apply to 
become National Law approved and meet the requirements of the National Quality 
Framework.  
 
During this year, providers will also be expected to consult in the community to ensure 
families understand obligations associated with child care, (for example, applying for the 
Child Care Subsidy with Centrelink and paying fees for attending the service). 
 
How can CCCFR (Closing the Gap) funding be used?  
 
Grant funding may be used to support the costs of establishing and sustainably operating a 
new service or expanding an existing service, including the modifications or repairs of 
existing facilities. Funding amounts for establishment and sustainability costs will be 
determined on a case-by-case basis. The funding does not cover construction of a new 
building.  
 
What are eligible types of activities for use of funding?  
 
• Establishment of a new early childhood education and care (ECEC) service, for example 

operational start-up costs (such as cost of requirements to obtain National Law approval 
and Child Care Subsidy approval). 

• Leasing a building.  
• Modifying buildings.  
• Improving service viability and sustainability.  
• Addressing community level barriers to ECEC participation. 
• Minor capital works necessary for the service to meet building standards under the 

National Quality Framework. 
• Other activities to increase Indigenous children’s participation in ECEC including activities 

that have been identified by the department as eligible activities for that service.  
 
How is this measure being implemented in line with the Priority Reforms of the Closing the 
Gap agreement?  
 
The Department of Education, Skills and Employment (DESE) is committed to sharing 
decision making with Aboriginal and Torres Strait Islander people and organisations in 
implementing this measure to meet Priority Reform One of the Closing the Gap 
Implementation Plan.  
 
Sites for potential new ECEC services will be determined following consultation with 
communities. Formal partnership through an Advisory Group, comprised of members from 
DESE, the Secretariat of National Aboriginal and Islander Child Care (SNAICC) and other 
key stakeholders will also provide advice to government on implementation.  
 
Where possible, DESE seeks to fund Aboriginal Community Controlled Organisations, to 
build the community controlled sector, contributing to Priority Reform Two. 
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How have the potential sites been determined and how will these be finalised?  
 
To inform the decision to expand the CCCFR program to new sites, an initial list of 20 
potential sites was identified using Australian Bureau of Statistics (ABS) 2016 Census 
demographic data—Aboriginal and Torres Strait Islander children currently not attending a 
child care service, and through stakeholder discussions.  
 
In refining site selection to determine sites for these consultations, the department 
considered both quantitative and qualitative data, including ABS Census data, AEDC 
developmental vulnerability data, and where existing ECEC service types are currently 
located, including Connected Beginnings sites, and relevant state and territory government 
information and programs.  
 
The department has also undertaken consultations with the National Indigenous Australians 
Agency, State and Territory Governments, the Department of Health, SNAICC, the 
Australian Children’s Education & Care Quality Authority (ACECQA) and internally within 
DESE (state office and Connected Beginnings program colleagues).  
 
Final Phase 1 sites were determined in early 2022, with Phase 2 sites determined thereafter. 
 
 
GENERAL 
 
At the Ordinary meeting of Council 30 June 2022, a report on a potential new Child Care 
service in Angurugu was tabled for Council’s consideration. At the meeting officers from the 
Department Education Skills and Employment (DESE) also were present to discuss the 
consultation and initiative to create a new Child Care service in Angurugu. After discussion 
Council made the following resolution based on the information presented at the meeting. 
 
001/2022 RESOLVED (Jason Mirritjawuy/Constantine Mamarika) 
 
That Council: 
 
(a) Notes the report. 

 
(b) Supports East Arnhem Regional Council being the provider for the proposed 

       CCCFR service in Angurugu. 
 

(c) Supports further negotiation with the Department of Education, Skills and Employment 
to implement the proposed service. 

 
(d) Recommends that Milingimbi be considered for further consultation and establishment in 

either phase 1 or phase 2 of the CCCFR program expansion. 
 
Following the meeting and after being presented with further information Council made 
additional resolutions at the Ordinary Meeting of Council 22 August 2023. 
 
RECOMMENDATION (Jason Mirritjawuy/Wesley Dhamarrandji) 
 
That Council: 

 
(a) Notes the Child Care Service report. 

 
(b) Supports East Arnhem Regional Council being the provider for the proposed 

CCCFR service in Angurugu.  
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(c) Supports further negotiation with the Department of Education, Skills and Employment 

to implement the proposed service. 
 

(d) Supports East Arnhem Regional Council lodging a formal application to be the provider 
of the proposed CCCFR service in Angurugu, after successful transition from 
unregulated to regulated environment has been completed in current operating 
locations, and the model has been proven sustainable and viable. 
 

(e) Recommends that Milingimbi be considered for further consultation and establishment, 
in either phase 1 or phase 2 of the CCCFR program expansion. 

 
The updated resolution supports the exploration of adopting additional services in both 
Angurugu and Milingimbi, but only after transitional requirements for shifting from an 
unregulated to a regulated environment have been finalised. Although this work is not yet 
complete, it has reached a point of stability that allows for further expansion. 
 
Recently, the Department of Education, Skills & Employment initiated new discussions about 
the expansion project with the Regional Manager of Children & Library Services, Kara 
Cunningham. These discussions were primarily focused on Milingimbi and the community of 
Gunyangara, which has informally expressed interest in establishing services in 
collaboration with both the Department and the East Arnhem Regional Council. 
 
Given the recent developments related to transitional issues in Groote Eylandt, the 
expansion program was not discussed for that region. 
 
In light of the clearer requirements for transitioning from unregulated to regulated services, it 
is recommended that the Elected Members consider allowing the expansion discussions for 
the communities of Milingimbi and Gunyangara to proceed. This would enable the Director of 
Community Development to enter into negotiations pertaining to the expansion program. 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Notes the report. 

 
(b) Supports the Council being a provider under the CCCFR expansion program to 

the Communities of Angurugu, Milingimbi & Gunyangara. 
 
(c) Supports further negotiation with the Department of Education, Skills and 

Employment to implement the proposed service. 
 
 
 
 
ATTACHMENTS: 
 
There are no attachments to this report. 
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CORPORATE SERVICES REPORTS 

ITEM NUMBER 9.1 

TITLE Finance and Human Resources Report 

REFERENCE 1802752 

AUTHOR Michael Freeman, Corporate Services Manager         
 
SUMMARY 
 
This report is tabled to the Council to provide the Finance and Human Resources Report for the period 
ended the 31 July 2023 for its approval. 
 
BACKGROUND 
 
In accordance with section 17 of the Local Government (General) Regulations, the CEO must submit a 
finance report each month before a meeting of the Council. The Council has established a Finance 
Committee to consider this report in the months when Council does not meet. 
 
The finance report for the period ended 31 July 2023 is attached to the report for consideration and the 
following points are highlighted in the report: 
 
• Financial Results – July 2023 
• Income and Expense Statement – Actual vs Budget 
• Rates and Waste Charges Collection 
• Project Reporting 
• Capital Expenditure – Actual vs Budget 
• Monthly Balance Sheet Report 
• CEO Council Credit Card Transactions 
• Financial Results - Each Reporting Location 
• Cash and Equity Analysis 
• Elected Members Allowances Report 
• Replacement and Contingency Reserves 
• Investments 
 
 
GENERAL 
 
Employment Statistics 
 
Council had 288 employees on 31 July 2023 compared to 292 on 30 June 2023.  
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ATSI Employment Target  70% 

Actual  58% 
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VACANCIES AS AT 31.07.2023   

Position  Community  Level  
Community Night Patrol Team Leader Angurugu level 3 

ACDS Officer Angurugu Level 3 

Community Liaison Officer Angurugu Level 1 

Municipal Services Officer  Angurugu Level 1 

   

ACDS Regional Coordinator Darwin / Nhulunbuy Level 6 

Communications Coordinator Darwin Level 6 

Human Resources Officer Darwin Level 4 
Senior Project Manager Darwin Level 8 
      

ACDS Officer / Cook Galiwinku Level 3 

Child Care Project Officer Galiwinku Level 2 

Community Liaison Officer Galiwinku  Level 1 

Community Media Officer Galiwinku  Level 1  

Municipal Services Officer  Galiwinku Level 1 



Attachment 1 Financial Results.pdf
 

 

Attachment 1 Page 104
 

VACANCIES AS AT 31.07.2023   

Position  Community  Level  
Municipal Services Team Leader Galiwinku Level 3 

Senior Cleaner  Galiwinku Level 3 

   

Child Care Worker Gapuwiyak Level 1 

Community Media Officer Gapuwiyak Level 1 

Community Night Patrol Officer Gapuwiyak Level 1 

      

ACDS Care Coordinator Milingimbi Level 6 

ACDS Support Worker Milingimbi Level 1 

Cleaner Milingimbi Level 1 

Community Liaison Officer Milingimbi Level 1  

Community Media Officer Milingimbi Level 1 

Trades Assistant Milingimbi Level 1 

Youth Sport & Recreation Worker Milingimbi Level 1 

Youth Support Coordinator  Milingimbi Level 6 

   

Community Night Patrol Team Leader  Nhulunbuy Level 3  

      

ACDS Support Worker Ramingining Level 1 

Community Library Officer Ramingining Level 1 

Municipal Services Officer Ramingining Level 1 

Municipal Services Officer Ramingining Level 1 

Youth Sport & Recreation Worker Ramingining Level 1 

      

Children's Services Coordinator Umbakumba Level 6 

Community Liaison Officer / Customer Service Officer  Umbakumba level 1 

Community Library Officer Umbakumba Level 1 

Community Library Officer  Umbakumba Level 1  

Municipal Services Officer Umbakumba Level 1 

Senior Administration Officer Umbakumba Level 4  

      

ACDS Support Worker Yirrkala Level 1 

Community Media Officer Yirrkala Level 1 

Community Night Patrol Officer - Gove Peninsula Yirrkala Level 2 

Municipal Services Officer  Yirrkala Level 1 
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Training Overview – July 2023 
 
This month started with the Municipal Services in Galiwinku commencing their third block of training in 
their certificate III in Civil Construction, with Charles Darwin University (CDU). The units they were 
delivered training in was Support Plant Operations and Operate Small Plant and Equipment. Below is a 
photo of Daniel WUNUNGMURRA operating a backhoe. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Four (4) Municipal Service Officers in Galiwinku also completed their training in Conduct Civil 
Construction Excavator Operations and have received their certificates. One (1) officer is still working on 
his logbook to complete the required hours and will then also receive his Certificate. Below is a photo of 
Clive DJELA cleaning up a trench. 
 

 
 
 
Four (4) Staff members based in Nhulunbuy completed their First Aid Training over two (2) days with St 
John and one (1) staff member also updater her CPR certificate. 
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Upcoming Training: 
 
August will begin with the third block of Training in Certificate II in Workplace Skills with the Trainer from 
CDU spending time in Galiwinku, Ramingining and Nhulunbuy. 

 
The third and final webinar session on Leadership Styles and Role Clairty will be delivered by EASA on 
Thursday 3 August. 
 
Staff from both Community Night Patrol and Sobering Up Shelter in Nhulunbuy will be attending one (1) 
day of training in First Nations LGBTIQA+SB Suicide Prevention Inclusive Practices delivered by Safer 
Spaces. 
 
For those enrolled in Certificate III in Local Government and Business, Certificate IV in Local Government 
and Diploma in Leadership and Management have their next block of training booked in for August in 
Nhulunbuy. 
 
Work Health and Safety (WHS) 
 
This year has been focused on a collaborated approach to ensuring all services are participating in WHS 
Performance Requirements. All Services must be in safety consultation with their work teams via monthly 
Toolbox Talk meetings, and have a consistent approach to Site Safety Inspections and Emergency Drills.   
 
The below graphs show how much our collaborated approach has improved Safety Performance. We 
have gone to 81% engagement in 2023 compared to previous years of an average of 43% engagement. 
 
Our target hazard in 2023 is minor driving incidents. Currently we have incorporated a Driving 
Assessment Test and Training to be sourced for ongoing safe driving and situational awareness while 
driving Fleet Vehicles or operating Plant. 
 
 
2023 Safety Alerts 

 001 - Meliodosis 
 002 – Slippery Roads and Walkways 
 003 – Cyclone Preparation 
 004 – When the Cylcone Hits 
 005  - Flood Safety Advice  
 006  - Complacency is dangerous 
 007 – Mosquitos (AKA) Mozzies 
 008 – Mozzie Season 
 009 – Toolbox Talks 
 010 – Tiredness (Fatigue) 

 011 - Reversing Vehicles 
 012 – Reporting Incidents 
 013 – Fire Cracker Night and Fire 

Hazards 
 014 – Fireworks and Pet Safety 
 016 – Reversing and Blind Spots 
 017 – Slips, Trips and Falls 
 018 - Manual Handling 
 020 - Safety is an Attitude  
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The report author does not have a conflict of interest in this matter (Section 179 of the Act).  
 
 
RECOMMENDATION 
 
That the Council approves the Finance and Human Resources Report for the period ended 31 July 
2023. 
 
 
ATTACHMENTS: 
1  Financial Results.pdf 
2  Income and Expense Statement - Actual vs Budget.pdf 
3  Rates and Waste Charges Collection.pdf 
4  Project Reporting.pdf 
5  Capital Expenditure - Actual vs Budget.pdf 
6  Monthly Balance Sheet Report.pdf 
7  CEO Council Credit Card Transactions.pdf 
8  Financial Results - Each Reporting Location.pdf 
9  Cash and Equity Analysis.pdf 
10  Elected Member Allowances Report.pdf 
11  Replacement and Contingency Reserve.pdf 
12  1132 -1158 - Investment Report - Period 01 - July 2023.pdf
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LOCAL AUTHORITIES 

ITEM NUMBER 10.2 

TITLE Unconfirmed Minutes from Local Authority and 
Committee Meetings and Membership 

REFERENCE 1801933 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report provides to Council copies of minutes from Local Authority and Committee 
meetings.  
 
BACKGROUND 
 
In line with item 13 of Guideline 1, Council must consider the minutes of Local Authority 
meetings at each Council Meeting to address and minute Council’s response to any matters 
raised by the relevant Local Authority.  
 
GENERAL 
 
Local Authority Meetings were scheduled at the following communities in July 2022: 
 
Ramingining 
17 July 2023 Meeting was cancelled.  - 

 
Milingimbi 
18 July 2023  Meeting proceeded as Provisional on 25 

July 2023. 
Minutes attached. 

 
Galwin’ku  
 
21 July 2023 Meeting proceeded as Provisional. Minutes attached. 

 
Gapuwiyak 
20 July 2023   Meeting proceeded with Quorum. Minutes attached.  

 
Milyakburra 
24 July 2023  Meeting proceeded as Provisional Minutes attached. 

 
Angurugu 
23 May 2023  Meeting cancelled.  - 

 
Umbakumba 
26 July  2023  Meeting proceeded with Quorum. Minutes attached. 

 
 
 
Gunyangara   

Postponed to17 
August 2023 

Meeting did not proceed.              - 
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Yirrkala  
27 July 2023  Meeting proceeded with Quorum. Minutes attached. 

 
 
The Finance Committee meeting was held on 19 July 2023. Special Council Meetings were 
held on 2 August and 5 August.   
 
Unconfirmed confidential minutes for the Local Authority, Committee meeting and Special 
meetings are attached. 
 
 
The following nomination was received from the Local Authority: 
 
Ganygulpa Dhurrkay Galiwin’ku 
 
The following resignations were received from the Local Authority: 
 
Don Wininba Galiwin’ku 
Merrill Guyula Gapuwiyak 
 
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
 
RECOMMENDATION 
 

   That Council: 
 

(a)  Notes the unconfirmed minutes from the Local Authority and Special meetings. 
 

(b)  Accepts the nomination of Ganygulpa Dhurrkay as a member of Milingimbi Local   
Authority. 

 
(c)  Accepts the resignation of Don Winimba and Merrill Guyula as a members of 

their respective Local Authorities.  
 
 
ATTACHMENTS: 
1  Local Authority - Milingimbi 2023-07-18 [2113] Minutes.DOCX  
2  Local Authority - Galiwinku 2023-07-20 [2108] Minutes.DOCX  
3  Local Authority - Gapuwiyak 2023-07-21 [2104] Minutes.DOCX  
4  Local Authority - Milyakburra 2023-07-24 [2110] Minutes.DOCX  
5  Local Authority - Umbakumba 2023-07-26 [2115] Minutes.DOCX  
6  Local Authority - Yirrkala 2023-07-28 [2116] Minutes.DOCX  
7  Finance Committee 2023-07-19 [2102] Minutes.DOCX  
8  Special Meeting 2023-08-02 [2126] Minutes.DOCX  
9  Special Meeting 2023-08-05 [2124] Minutes.DOCX  
10  Nomination Form - Milingimbi - Ganygulpa Milingimbi.pdf  
11  Galiwinku - Resignation Don Wininba.pdf  
12  Gapuwiyak LA Member Merrill Guyula - Resignation.pdf  
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LOCAL AUTHORITIES 

ITEM NUMBER 10.3 

TITLE Local Authority Actions - Council Review and 
Endorsement 

REFERENCE 1801934 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
SUMMARY 
 
This report provides a summary list of actions arising from Local Authority meetings in each 
of the East Arnhem Regional Council communities. 
 
BACKGROUND 
 
In line with item 13 of Guideline 1 of the Local Government Act, Council must consider the 
minutes of Local Authority meetings at each Council Meeting to address and minute 
Council’s response to any matters raised by the relevant Local Authority.  
 
All matters arising with actions from the Local Authority meetings are consolidated in the 
attached Action Register for the Council’s consideration. 
 
GENERAL 
 
A current list of action items from Local Authority meetings held since Council last met is 
attached.  
 
The report author does not have a conflict of interest in this matter (Section 179 of the Act). 
 
RECOMMENDATION 
 
That Council: 

 
(a) Endorses the actions included in the Local Authority Actions List as 

recommended by each Local Authority, or as amended. 
 

(b) Approves the removal of completed actions and as recommended by each Local 
Authority. 

 
 
ATTACHMENTS: 
1  Local Authority - Galiwin'ku July 2023.docx 
2  Local Authority - Gapuwiyak July 2023.docx 
3  Local Authority - Gunyangara as at May 2023.docx
4  Local Authority - Milingimbi April 2023.docx 
5  Local Authority - Milyakburra July 2023.docx 
6  Local Authority - Ramingining May 2023.docx 
7  Local Authority - Yirrkala July 2023.docx 
8  Local Authority - Angurugu April 2023.docx 
9  Local Authority - Umbakumba  July 2023 .docx 
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CORRESPONDENCE 

ITEM NUMBER 16.1 

TITLE Correspondence Register 

REFERENCE 1801935 

AUTHOR Wendy Brook, Executive Assistant to the CEO         
 
DOCUMENT DETAILS REPORT 
 
 
Incoming Correspondence 
 
1789452 CDU - Congratulations to Kaye Thurlow AM - 16.06.2023 

 
1786608 Department of Education - Amendments to Family Assistance Law - 09.06.2023 

 
1795604 Final public messaging-Anindilaykwa region - 18.07.2023 

 
1795605 Final public messaging-Yolngu region - 18.07.2023 

 
1808971 Revised Guideline 1 Local Authorities. 
1808968 Piublished Gazette S49 – Change name to prospective Groote Archipelago Regional Council 
 
 
Outgoing Correspondence 
 
1788384 Implementation Plan for the Groote Archipelago Local Government - 04.07.2023 

 
 
CEO Correspondence  
 
1774919 
 

Letter from DIPL - Enced Development Assessment Forum - 05.06.2023 
 

 
 
 
The report author does not have a conflict of interest to this matter (Section 179 of the Act). 
 
 
 
RECOMMENDATION 
 
That Council notes the incoming and outgoing correspondence register. 
 
 
ATTACHMENTS: 
1  CDU - Congratulations to Kaye Thurlow AM - 16.06.2023.pdf 
2  Department of Education - Amendments to Family Assistance Law - 09.06.2023.pdf 
3  Final public messaging-Anindilaykwa region - 18.07.2023.pdf 
4  Final public messaging-Yolngu region - 18.07.2023.pdf 
5  Implementation Plan for the Groote Archipelago Local Government - 04.07.2023.pdf
6  Letter from DIPL - Enced Development Assessment Forum - 05.06.2023.pdf 
7  Guideline 1 Local Authorities - updated.pdf 
8  Published Gazette S49 - Change name.pdf 
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